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Al Adoption as a Strategic

Company Value Project

Moving beyond technology experiments to structurally
improve EBITDA, throughput, and valuation multiples.
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The Fundamental Misconception
of Manufacturing Al

The Technology Project - The Company Value Project
Core Goal: “Use Al.” Core Goal: Increase total company value.

.~ Focus Areas: Software demos, Focus Areas: Production flow, labor
disconnected productivity tools, office productivity, quality, operational
administration. decisions.

Execution: Scattered, isolated use cases Execution: Targeted interventions to

‘ and experiments. improve the business’s economic engine.

| . i : i
Business Result: No material change to the Egﬂ%ejs Result: S;Ectura'l]!y 'TE;ZVECL q
economic engine or value of the business. I S .

| operational risk.
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The Manufacturing Value Equation

COMPANY _
VALUE =EBITDAX

Earnings Before Interest, Taxes,
Depreciation, and Amortization.

A $10 million company at a 5% margin
produces $500,000 in EBITDA.

VALUATION
MUL}'!PLE

The market's assessment
of the company'’s risk,
discipline, scalability, and
predictability.

Operational improvement does not just improve profits. It is the primary lever to
move both sides of this equation and dramatically increase total company value.
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Path 1: The Lean Multiplier
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Revenue
($10M)

e ] Excess scrap, rework, downtime, overtime, poor scheduling, long setups,

|L } | excess inventory, expedited freight, searching for information, and firefighting.
|
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Every leak consumes cash and capacity.

Baseline $10M Revenue

5% EBITDA Margin = $500,000 EBITDA

8% EBITDA Margin = $800,000 EBITDA (+ $300,000 annual earnings)

12% EBITDA Margin = $1,200,000 EBITDA (+ $700,000 annual earnings)

Lean increases company value by improving the percentage of revenue that

becomes EBITDA—without requiring the company to sell more.

EBITDA
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Path 2: The Constraint Focus

/ Improving non-constraints only makes people busy and

. builds excess inventory. It does not increase total output.
Machines

Materials QOutput
Labor
The true constraint limits the ability to produce
and ship more with existing resources.
What is currently limiting the Identifying and expanding the true
company's ability to produce constraint increases capacity without
and ship more‘? addlng majOI' fixed costs.




‘ Value Blueprint

The Disproportionate Financial
Impact of Throughput

Baseline Operation
S10M Revenue

Optimized Operation
$11M Total Revenue

Fixed Costs

Fixed Costs

+10% Throughput Gain = ‘
S1M Additional Revenue. Variable Costs

Variable Costs

Generating additional output with the same core
equipment, facility, and fixed costs means a New EBITDA: S$1.0M

EBITDA: S500K massive portion drops straight to the bottom line. (9.1% margin)
(5% margin)

Assume a conservative 50% drop-through.

~ A 10% operational improvement creates a 100% increase in EBITDA dollars.
%




' The Ultimate Prize: Valuation Upgrédes

| |
i |
|L

Constraint improvement increases throughput,

which increases EBITDA dollars. Buyers pay a
premium multiple for companies with less waste,
predictable throughput, and disciplined systems.

S500K added EBITDA x 3x multiple
= $1.5M additional company value

Step 2 (Strong Multiple) I m n m n m n | k
Step 1 (Base Multiple) I m n m n m n _

k‘ n m n m u | | $500K added EBITDA x 4x muliple

= §2.0M additional company value

Y
F

-

Step 3 (Premium Multiple) .

$500K added EBITDA x 5x multiple
= $2.5M additional company value




Synthesis: The Double Compounding Effect

5X |
Future State g m—
High-performing company.
$11M Revenue | 9.1% Margin|
ax $1.0M EBITDA | €
e 4x Multiple | $4.0M Total Value.
<
=
L8 | / |
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T gy Starting State
Lower-performing company.
$10M Revenue | 5% Margin | $500K EBITDA |
3x Multiple | $1.5M Total Value.
0x
0% 2% 4% 6% 8% 10%
EBITDA Margin (%)

Core Insight

I
e Al-enabled operational
- Improvement creates value twice:

1. It increases the total EBITDA
dollars.

2. It increases the multiple applied
to that EBITDA by making the
business more scalable and less
risky.

. Total Potential Value Created
" in this scenario: +$2.5M.
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Al as the Engine for Operational Visibility

Operational Memory
(Al Function)

Inputs: Tribal Knowledge Outputs: Value Creation

Scattered data, incomplete logs, Structures raw floor reality. Useful dashboards, unblocked
operator observations, shift handoffs, Exposes incomplete data, tracks constraints, accelerated
maintenance notes, workarounds, repeating quality issues, and decision-making.
and supplier issues. mathematically identifies the

true bottleneck.

Al should not distract from value creation; it should support it. The goal is to stop relying purely
on tribal knowledge and build a permanent, mathematically rigorous decision system.
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The Al-Powered Operating Rhythm

See the problem:
~ Turn scattered data into real-time
\ operational dashboards.

Node 2:
. Understand the cause:
- Synthesize patterns from
I shift logs, downtime data,
and quality reports.

Measure the financial | 4
impact: Track the exact | {|{
drop-through to EBITDA. |

Node 3:

Prioritize the constraint:
Focus entirely on the true
bottleneck limiting throughput.

Node 4:

Take action: Execute targeted |
operational improvements !
without guesswork.

T 71
The goal is not just a dashboard. The goal is a faster, more accurate

operating rhythm that continuously drives the Value Equation.
L 2]
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The CAMPS Al Adoption Accelerator

We help manufacturers use Al to increase company value by
improving EBITDA, increasing throughput, reducing waste,
strengthening operational visibility, and making better
decisions faster.

This is not about chasing technology. It is about building more valuable,
more resilient, and more scalable manufacturing companies.
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