THE Al ACTION LOGP

Turning manufacturing insights into
measurable operational execution
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Technology alone guarantees a stalled initiative.

Al value is not driven by the sophistication of the model. It is driven by whether the technology
Is integrated, governed, and aligned with real operational needs.
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Visibility tells you what is happening. Execution changes what happens next.

In AT ; al
Visibility vs. Execution
- : - 'T ' ﬁ - - {1l 1
Dashboard Without Rhythm (Passive) Dashboard With Rhythm (Active) )
| S~ ——] |
S Dashboards: Become wallpaper. Looked B Dashboards: Trigger specific (‘;

management decisions.

‘@ Al Insights: Act as triggers for tasks
il and follow-up reviews.

at occasionally, debated, ignored.

i@ Al Insights: Treated as interesting but
optional noise.

@i Data: Constantly refreshed and
= Meetings: Become reporting theater. improved through usage.

4= Meetings: Turn decisions into E
E LLo measurable results. )
T J = T /é

If an insight does not create a decision, and the decision does not create

#ii Data: Fades, goes stale, trust declines.

an accountable action, the Al work has not created management value.
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The Closed-Loop
Control System
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Focus the loop on the four operating levers.

N LS Labor Productivity \®

@ @ Question: Are people spending

time on value-added work or
chasing information?

Action Triggers:
» Simplify reporting, clarify
handoffs, capture tribal
N\ knowledge.

Question: Are we keeping the
line moving and balanced?

2 Action Triggers:
* Assign maintenance, rebalance
staffing, investigate recurring

stoppaqe. =
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@ Question: Are we catching @ Question: Are we using facts to
issues early enough to prevent ’ decide on demand, capacity, and

scrap or recall risk? 1—?1 priorities?

Action Triggers:

* Adjust inventory policy, review
customer profitability, revise

.\\ forecast. i (/;

© Action Triggers:

* Open corrective action, update
training, escalate supplier

i\_ Issue. 1 '111—/5'
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The missing middile between Insight and results.
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THE ACTION LOG |

Insight observed | Decision made &
Action ewner @ Due date ™
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Measurable Operating Results
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Match the data refresh cadence to the speed of the decision.
Avoid overbuilding real-time systems before proving the decision actually requires real-time data.

e The Data Cadence Matrix S

B

Decision Category Review Rhythm Refresh Need

Line performance / downtime ~ —> Daily/shift huddle = —> Prior day or same shift

Quality defects / rework —> Daily & weekly review —> Daily (active) / Weekly (patterns) @
Labor productivity & overtime ~ —> Weekly ops review —> Weekly o
Inventory & supplier performance —> Weekly planning —> Weekly
Strategic Al portfolio value —— Monthly/Quarterly . Monthly/Quarterly @ .
leadership :
.\ AN /.-
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The 30-Minute Engine: A strictly governed weekly agenda.

' Confirm data freshness
(What is missing or late?)

Close the loop
(What changed because
of this meeting?)

Capture data weakness Review prior actions
(What data issue caused J (What was completed
friction today?) - or blocked?)

Review the 4 levers
Qd (Where did performance
 change?)

Choose next action
(What will we do, who
owns it, by when?)

|
|
|

_ | Identify top signal ‘
——<| (What one issue deserves |
action?)
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The perfect data trap

Data quality improves fastest when the business has a reason to care.
Do not wait for perfect data to establish the rhythm.

P

Inconsistent
names
distort

dashboards

@)
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Incomplete
downtime
reasons hide
root causes

©)
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g, OB &,
Weekly Review | El'» ) S Exposes missing fields
Rhythm Runs L4 5 and bad categories
Better data @ (Team feels the pain
powers the L of unanswered
next cycle questions)
The Data-Cleansing Engine
\/
- ——) ®) g
Dashboard (iy | . Pain triggers a specific |
accuracy - task in the Action Log
improves . - tofix the source data
— ; Data owner N T
) ® executes the fix & Bl ) &
®) | ®

&\

Tribal knowledge
is finally captured

demand answers

©

because leaders

©
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Al surfaces the signal. Leaders own the judgment.

The Al vs. Human Handshake Matrix

Al Can Help With Humans Must Own
Summarizing reports, logs, Deciding what matters
and spreadsheet data. and confirming the signal

Is operationally true.

»  Spotting anomalies, e .

o duplicate issues, or Assigning ownership and ﬁ%‘)
missing information. setting realistic due dates.
Choosing the action and
managing operational
tradeoffs.

o Comparing prior-period
B» performance and flagging
changes.

Drafting agendas and Holding the organization @
tracking unresolved actions. accountable. 7=7
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The Cadence Blueprint

Start with simple cadences and mature the system only as the value proves out.

Daily / Shift Huddle

immediate action.
(Supervisors, Leads).

Monthly Value Review

Catch urgent issues, assign Determine if the Al tool is improving
outcomes; improve/stop/scale decision.

(Leadership, Data Owners).

Slowest spin

Weekly Operations Review
Turn trends into actions across
the 4 levers, update action log.
(Plant Leaders, Ops, Quality).

Quarterly Al Portfolio Review
Review all use cases against value
and risk; make funding decisions.
(Exec Sponsors, IT, Finance).

B
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Insight-to-Action Rate Action Closure Rate Decision Cycle Time
Percentage of reviewed insights that Percentage of assigned actions Speed from insight observed to
produced an assigned action completed by the due date action assigned
Data Defect Count — Repeat Issue Rate
Tracking the reduction of missing or disputed data points Flagging chronic problems tolerated for multiple cycles @
] - ] [ £ ‘ ]
i —— H!ﬁ\. |
T E Target Range = 3 ?.I
| @r_; - L - L u}
[ 1 I Outcome Metric: Business impact evidence
oy (Before/after movement in the target metric)
@ .
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Launching the loop: The 4-week execution challenge.

02

Step 1: Select one Step 2: Identify the single Step 3: Define the Step 4: Launch the Action
existing Al output, operating lever it supports minimum effective Log and run the 30-minute

dashboard, or report. (Flow, Labor, Quality, Ops). refresh cadence. agenda for four cycles.

= ERC

Flow Labor

Ops

The 4-Week Audit Box
[] Did the insight become action?

[] Did the action improve anything?
[] Did the data get better?

-
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The manufacturer that wins is not the
one with the most impressive

dashboard.

It is the one that uses the dashboard every week to
make better decisions, assign clearer actions, fix
the underlying data, and compound operational
improvement over time.

Refresh. Review. Decide. Assign. Follow Up. Improve. Repeat.



